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The Gippsland Training Environment
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Skill Shortage Industries - Gippsland

Health & Social Services:  

Personal Carers, Disabled Carers, Admin, Allied Health,

Laundry Attendants

Hospitality & Tourism:  

Baristas, Waiters, Kitchen Hands, Bar Attendants, Cooks & Chefs

Retail Trade:   

General Sales Assistants & Sales Persons

Digital Technology:  

Office Worker, IT and Technical Support Worker, 

Data Communication Technician

Construction

Gippsland Rail Project

Food Processing/Horticulture/Agriculture:  

Food Processing Worker, Meat Processing Worker, Horticulture worker

Hair & Beauty:  

Hair Salon Assistant, Hairdresser, Beautician



Supporting  skill shortage 
pathways and transition

Project Work Team 

Community of Practice

Quality Teaching and 
Learning

Forum for Gippsland 
Teachers and 
coordinators to 
discuss  good 
practice  in Learn 
Local delivery

Design, develop and 
deliver  quality  
curriculum for 
Gippsland Learn 
Locals &
Mentoring  support 

Industry  / partner 
liaison. 
Map pathways from 
pre-accredited to 
accredited training  
that address skill 
shortage

2017-9 Strengthening Pathways 
for Adult Learners in Gippsland

SPALG
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Å 22 of the 24 Learn Locals in Gippsland have engaged with the project

Å Six skill shortage industries identified and mapped against pre-accredited and accredited training

Å 3 teaching programs trialled in the skill shortage areas of Health, Disability and Digital Technologies

Å 21 new pre-accredited training course plans and A-frames developed or contributed to

Å 14 Community of Practice meetings held.  Working through a co-design process, the focus has been 
to build capacity (of both LLO managers and teachers) at the local level through collaboration, 
knowledge sharing and access to industry experts

Å Training Information Pathways Services established at 8 Learn Local Organisations with 7 sites 
continuing the service in 2018. 314 people have accessed the service to date

Å Doubling of hours for digital technology (identified skill shortage) courses in 2018 to 24,000 SCH

Å Mapping all pre-accredited training delivered by Learn Local Organisations and accredited training 
delivered by Federation Training and Learn Local/RTOôs in Gippsland. 

SPALG project summary achievements 
include:
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Key stakeholders include:

Å Gippsland Learn Local Providers 

ÅFederation Training TAFE and other RTOôs 
such as Chisholm and LLO/RTOôs

Å Representatives of JobActives including Konekt 
and Department of Employment

Å Industry leads for identified industry skill 
shortage areas 

Å Government agencies including RDV, DHHS, 
Latrobe Valley Authority (LVA) and DET

Stakeholder engagement is critical  



Kick start your career in the Health Industry: Collaboration betweenNoweyung 
Learn Local, Heyfield Learn Local, Central Gippsland Health and Konekt (Job Active)

Cohorts Unemployed/underemployed 18 to 60 
years in age. 

Number ofParticipants 15 

Lengthof Program/Dates 6 weeks, 4 days per week (face toface). 

Relevant Job Roles PersonalCare Assistant, Food Services 
Assistant, Cleaner, Laundry Attendant, 
Ward Clerks, Nursing, Allied Health, 
Orderlies, Administration, Porters and 
many more

Snapshots: 
Pre-employment Health Course
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https://www.youtube.com/watch?v=9ZqQ7OXSQeg&feature=youtu.be

https://www.youtube.com/watch?v=9ZqQ7OXSQeg&feature=youtu.be
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Kick start your career in the disability support sector

Location   Learn 

Local  

Participants : 

Enrolment/completions  

(NB over half referred 

by their JobActive     

Outcomes  

Bairnsdale  Noweyung  6/5  1 volunteering and recently 

employed at Noweyung  

 

1 studying Bookkeeping  

 

 1 studying  Community  

Services 

Sale  Noweyung  10/8  1 applied for employment  

 

1 volunteering at LLO  

 

Others exploring further 

Disability worker training  

Morwell  Community 

College 

Gippsland  

11 /11  4 employed in disability sector  

4 Cert  IV Disability Support  

2 volunteering  

1 decided  disability sector not 

for them  
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Course participants came to the program via a range of channels including:

Á Jobactives eg Konekt, Sureways, Mission Australia

Á Industry Partners

Á Latrobe Valley Authority

Á Learn Local website and Facebook page

Á Local newspaper articles

Targeted recruitment approach



12

The course content was contextualised for the health services industry and co-designed with Central 
Gippsland Health. Curriculum included:

Á Industry specific stream

Á Financial and digital literacy skills

Á Language and literacy skills related to working in the health industry

Á Overcoming barriers to work 

Á Resume writing, addressing Key Selection Criteria 

Á Mock interviews ïHospital staff participated in the mock interviews and provided students with 
feedback on well they performed

ÁWork experience at Sale Hospital

ÁPathways to further training via TAFE, other RTOôs and/or employment

Á Site visits to Sale Hospital and Royal Flying Doctor Service

Quality Course Design
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Å VR experience 

Quality course design and delivery 



14

άwƻŎƪ ǳǇΣ ǊƻŎƪ 
up on time and 
Řƻ ȅƻǳǊ ōƛǘέΦ

Observational work experience
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Program outcomes



16

https://youtu.be/puJDo1n2TZ4

#GippslandDigital

Growing the digital skills and confidence of the region

https://youtu.be/puJDo1n2TZ4

